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Dear Readers,
CHANGING WORLD - INDIA'S GAIN

The world is changing at a pace and scale that few could have imagined a decade ago.
The established global order is being reshaped by geopolitical realignments, technological
revolutions, economic uncertainties, climate challenges and shifting patterns of trade and
investment. What once appeared to be a predictable and interconnected global economy is
now characterised by competition, strategic partnerships and the search for greater resilience.
Yet, amid this uncertainty lies an extraordinary opportunity for India.

For decades, global economic growth was driven by a few dominant economies. Today,
businesses and nations are increasingly looking beyond traditional centres of manufacturing,
technology and investment. The search for diversified supply chains, reliable partners and
emerging consumer markets has brought India into sharper global focus. India's large
domestic market, skilled workforce, entreprencurial energy and democratic institutions offer
a compelling combination of advantages.

Technology presents another defining opportunity. India's remarkable digital transformation,
demonstrated by its digital public infrastructure, fintech ecosystem and expanding startup
culture, has established a strong foundation for the future. Artificial intelligence, robotics,
automation, biotechnology and advanced computing will redefine industries and employment.
India must not merely become a consumer of these technologies; it must aspire to become a
creator, innovator and exporter of them.

Equally significant is India's demographic advantage. Its young population can become a
powerful engine of economic growth, provided education and skill development keep pace
with changing industry requirements.

The future belongs to nations that can combine human intelligence with technological
capability. Universities, industry, professional institutions and government must work
together to prepare a workforce equipped for emerging opportunities.

India's growing international engagement also deserves recognition. Its ability to maintain
constructive relationships across diverse geopolitical groupings provides strategic flexibility
in an increasingly fragmented world. As global institutions and partnerships evolve, India
has an opportunity to contribute more meaningfully to discussions on trade, climate action,
technology governance, energy security and international cooperation. Global opportunities
will benefit India only if the gains are shared widely across society.

Ultimately, India's greatest advantage may not be its size, population or geographical
position, but its ability to adapt, innovate and act with confidence. A changing world rewards
nations that anticipate change rather than merely react to it. As we look towards the future,
India must move from being an emerging opportunity to becoming an indispensable global
partner. The aspiration should be not simply to benefit from the changing world, but to help
shape its direction.

The changing world is presenting India with a historic opportunity. Whether this becomes
India's defining moment will depend on our collective vision, preparedness and determination
to convert opportunity into achievement.

The world is changing. India must be ready not just to participate in the change, but to lead it.

Editorial Team
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A Thrilling Experience of the
Reunion of a Legendary Classmate,
After More Than 4 Decades

y late father Dr. H. M. Hande was
serving as an Assistant Surgeon in
the old Madras Province consisting

of 12 Telugu Districts, 12 Tamil Districts and
also Malabar and South Canara. He would be
transferred every 3 years from one place to another
and we, his children would be studying in the
language prevailing in the place of transfer.

In 1938, when I was 11yrs old and studying in
my 7th standard in Nellore (A.P.), our father

was transferred to Penukonda (Anantapur Dt.).
Thereafter, I joined the 8th standard in the Board
High School there. During that period, I had a class
mate who used to devote most of his time going to
local temples or durgas. His name was Sai Baba.
As he was spending most of his time worshipping
God, he would never speak to anyone. His class
mates and teachers would respect Sai Babu even at
his young age (He was one year elder to me). I lost
touch with him after a year, when my father was
transferred out of Penukonda.
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A few decades later, after I became a medical
practitioner, a legislator and finally as Health
Minister in MGR’s Cabinet, I came to know of the
phenomenal ‘growth’ of Sai Baba. He blossomed
into SHRI SATYA SAI BABA, creating a massive
structure known as ‘Prashantha Nilayam’ in
PUTTAPARTHI, a few miles from Penukonda. In
fact, Satya Sai Baba, became an international figure.
Even Tamil Nadu was considerably benefited as a
result of the liberal munificence of Satya Sai Baba’s
organisations, which used to regularly conduct free
eye camps in Chennai and other places.

In 1982, when I was Health Minister, one day, I
casually met Maj. Gen. Mahadevan and learnt
that he was appointed as the ‘in-charge’ of all the
activities of the Satya Sai Baba organisation,in Tamil
Nadu. Through the help of Maj. Gen. Mahadevan,
I was able to meet Shri Satya Sai Baba during one
of his visits to Chennai. As we began exchanging
notes of our class mate days, I casually mentioned
the names of our three teachers in the Penukonda

Board High School namely, our class teacher Shri
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Subba Rao, maths teacher Shri Lakshmipathy and
science teacher Shri. Kothandapani. Shri Satya
Sai Baba was literally thrilled and hugged me as
they were his teachers too. For me, it was a great
moment of recognition from one who was more
than a Demi God for lakhs people all over the
world. As I was about to take leave of him, he told
Maj. Gen. Mahadevan, “Henceforth, you involve
Dr. Hande in all our free medical camps.”

My reunion with legendary Shri Satya Sai Baba,
after more than 4 decades, is an event always etched
in my mind.

Dr. H.V. Hande

Former Health Minister of
Government of Tamilnadu.

Founder& Director of
Hande Hospital.




9 Focus Points for Gen-2to
Lead a Successiul Team

practical guide for the first generation of
Adigital natives stepping into leadership

Gen-Z is arriving in management faster
than any generation before it. Born between the late
1990s and early 2010s, its oldest members are now
in their late twenties and leading teams, launching
companies and running projects. They bring real
strengths: fluency with technology, comfort with
change, a strong sense of purpose and a natural
instinct for inclusion. But strengths alone do not
make a leader. Leading people is a skill, and like
any skill it improves when you know where to focus.

Many young leaders face a double challenge. They
often manage people who are older, more experienced
or more skeptical of their authority. At the same time,
they are expected to deliver results in a workplace
reshaped by remote work, constant connectivity and
rising expectations around wellbeing. The good news
is that success does not depend on age or tenure. It
depends on a handful of habits practiced consistently.

Five focus points that can help Gen-Z leaders build
teams that perform well, stay together and grow. Each
one builds on a strength your generation already has,
while addressing the blind spots that tend to appear
when someone leads for the first time.

1. Build Trust Before You Build Targets

Every high-performing team runs on trust.
Research on team effectiveness, including Google's

DIGITAL NATIVES

Why Gen Z think, communicate and
engage differently at work

well-known study of its own teams, has repeatedly
found that psychological safety, the belief that
you can speak up without being punished or
embarrassed, is one of the strongest predictors of
team success. A team that does not trust its leader
will hide mistakes, withhold ideas and do the
minimum required.

Forayoungleader, trustdoes not come automatically
with a title. Older colleagues may quietly wonder
whether you have earned your seat. The temptation
is to respond by proving yourself through speed,
long hours or an overly confident tone. That usually
backfires. Trust is built through reliability and

honesty, not performance theater.

Start with the basics. Do what you say you will do.
If you promise feedback by Friday, deliver it on
Thursday. If you make a mistake, admit it plainly
and explain what you will change. Gen-Z is often
praised for authenticity, and this is where it pays
off: teams forgive a leader who says, "I got that
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wrong," far more easily than one who pretends to
know everything.

Take time to understand each person individually.
Ask what motivates them, how they like to
receive feedback and what they want from their
next two years. A short weekly one-on-one, even
fifteen minutes, signals that you see your people
as individuals and not as resources. Listen more
than you talk. When someone shares a concern,
tollow up on it. Small, consistent actions build
trust far more effectively than any team-building
retreat.

Finally, protect your team. When things go wrong,
take responsibility upward. When things go right,
give credit outward. Teams remember how their
leader behaved under pressure, and that memory

shapes their loyalty for years.

2. Communicate Clearly Across
Generations and Channels

Gen-Z grew up communicating through messaging
apps, short videos, emojis and group chats. That
fluency is valuable, but it can create friction in a
workplace where colleagues have very different
communication habits. A leader who sends a one-
line message with no context may think they are
being efficient, while a colleague from another
generation may read it as cold or unclear.

The first rule is to be explicit. Vague instructions
create rework. When you assign a task, state the

Reasons For Digital Leadership Change

Ganeration Z
Expectations

CovID-19
Pandemic

Cemand For
Digital Skills
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goal, the deadline, the level of quality expected
and who to ask for help. When you give
teedback, be specific: instead of "this needs to be
better," say "the summary should lead with the
recommendation, and the data should be in an
appendix." Clarity is a form of respect for other
people's time.

The second rule is to match the channel to the
message. Quick questions fit in chat. Complex
decisions, sensitive feedback and conflict deserve
a call or a face-to-face conversation. Many
misunderstandings on teams come from trying
to resolve emotional or nuanced issues in text,
where tone disappears. If a message thread goes
back and forth more than three times, pick up
the phone.

The third rule is to learn how your team prefers
to communicate, and adapt. Some people want
a written summary after every meeting. Others
prefer a quick conversation. You do not need to treat
everyone identically; you need to treat everyone
effectively. Ask your team, "How do you like to
receive updates and feedback?" and then actually
do it.

Finally, remember that communication includes
listening. In meetings, invite quieter voices by
asking for input directly. Resist the urge to fill
silence. Experienced team members often hold
knowledge that will not surface unless you make
space for it, and showing that you value that
knowledge strengthens your credibility rather than
weakening it.

3. Lead With Purpose, Not Just Process

Surveys consistently show that Gen-Z cares
about meaning at work. They want their efforts to
connect to something larger than a paycheck. As
a leader, you can turn this instinct into a powerful
advantage, because people of every generation
perform better when they understand why their
work matters.



Evolution Of Digital Leadership

Troditional Hierarchical
Structures

Enhonced
Transparensy

Decentralised
Decision-making

Purpose begins with context. Before assigning a
task, explain how it connects to the team's goals
and to the organization's mission. A designer who
knows that her work will help customers solve a
real problem will care about the details far more
than one who simply receives a list of screens to
produce. Make it a habit to answer the question
"why" before your team has to ask it.

Purpose also needs structure. Passion without clear
goals leads to burnout and confusion. Translate the
big mission into measurable priorities: what are
the three outcomes that matter most this quarter?
Share them openly and revisit them regularly.
Frameworks such as OKRs (Objectives and Key
Results) can help, but the tool matters less than the
discipline of keeping a few clear priorities in front
of everyone.

Be careful not to confuse purpose with idealism
that ignores constraints. Teams need to know the
business realities too: budgets, deadlines and trade-
offs. A leader who is honest about limitations earns
more trust than one who promises everything.
When you must say no to an idea, explain the
reasoning, so people feel heard even when they are
not agreed with.

Finally, celebrate progress. Recognition is one of
the cheapest and most powerful leadership tools
available. Name specific contributions in public,
mark milestones and tell the story of how a team's
work made a difference. People stay where they feel
their work counts.

4. Embrace Feedback, Learning and
Healthy Accountability

Gen-Z is often described as a generation that wants
frequent feedback. Used well, this is a strength:
a team that gives and receives feedback regularly
improves faster than one that waits for an annual
review. As a leader, your task is to create that culture
and to model it yourself.

Begin by asking for feedback before you give it.
After a project or a meeting, ask your team, "What
is one thing I could have done better?" It may feel
uncomfortable, especially when you are younger
than many of the people answering, but it sends
a strong message: nobody is above improvement.
‘Thank people for honest answers, and show that
you acted on them.

When you give feedback, keep it timely, specific
and focused on behavior and outcomes rather than
personality. A simple structure works well: describe
what you observed, explain the impact, and discuss
what could change. For example: "In yesterday's
client call, the timeline changed without warning.
That left the client confused, so next time let's align
on updates beforehand." Avoid vague praise and
vague criticism alike.

Healthy accountability is the other half. Many
first-time leaders struggle here because they want
to be liked. They avoid difficult conversations,
hoping problems will fix themselves. They rarely do.
Unaddressed underperformance damages morale,
because high performers see that standards are
not enforced. Being kind and being clear are not
opposites. You can say, "I know you are working

Importance Of Digital Leadership

Mavigating Enhancing Ieiting Staying Adapling
Digital Operational Cusbamar Compatitive To Glohal
Transformation Efficiency Expectations Trends
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hard, and this deliverable still did not meet the
standard we agreed on. Let's work out what support
you need."

Invest in learning as well. Technology and markets
change quickly, and no leader can know everything.
Encourage your team to experiment, share lessons
from failures and teach each other. Seek out a
mentor, ideally someone more senior who has led
through difficult periods. Reverse mentoring can
work in your favor too: ofter your digital expertise
while learning from the judgment and perspective
that experience brings.

5. Protect Wellbeing and Build

Sustainable Performance

Gen-Z has helped put mental health and work-
life balance on the corporate agenda, and that is a
lasting contribution. For a leader, this is not about
being soft. It is about performance. Exhausted
teams make more errors, innovate less and leave
sooner. Sustainable results come from sustainable
pace.

Start by setting an example. If you send messages at
midnight and praise colleagues who reply instantly,
you are teaching the team that constant availability
is expected, no matter what you say in meetings.
Set clear boundaries and respect those of others:
define working hours, use scheduled sending for
late-night messages and take your own vacations

visibly and fully.

Pay attention to workload. Check in on capacity
before assigning new tasks, and be ready to

7 Principles Of Digital Leadership
Adaptability
@ ) i

Data-Driven Collaboratian
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ImpAacT November 2026

[ WHAT ARE THE SKILLS REQUIRED FOR J

A DIGITALLEADER?

Botter
Communi-
cation

reprioritize when the plate is full. A leader who
says, "If we add this, what should we drop?" protects
tocus and prevents quiet overload. Watch for early
signs of burnout such as withdrawal, irritability and
a drop in quality, and start conversations early and
with care. You are not expected to act as a therapist,
but you can point people toward support and show
that asking for help is safe.

Flexibility also matters, especially in hybrid and
remote settings. Judge people by outcomes, not
by hours spent online. At the same time, build
deliberate moments of connection: regular team
rituals,a shared channel for non-work conversation
and occasional in-person gatherings. Remote
teams often lose the informal bonds that form
naturally in an office, so leaders need to create
them on purpose.

Lastly, look after yourself. Leaders who are depleted
cannot support others. Make time for rest, exercise
and relationships outside work, and be honest when
you are stretched. Showing that you take your own
wellbeing seriously gives your team permission to
do the same.

Putting It All Together

These five focus points work together. Trust
makes honest communication possible. Clear
communication makes purpose understandable.
Purpose gives meaning to feedback and
accountability, and a  healthy,
environment keeps the whole system running
over time. Neglect one and the others weaken. A

sustainable



LEADERSHIP
IN THE
DIGITAL AGE
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team with purpose but no trust becomes cynical;
a team with trust but no accountability becomes
comfortable and stagnant.

You do not need to master everything at once. Pick
one focus point to practice this month. Perhaps
you will start weekly one-on-ones, or rewrite how
you assign tasks, or ask for feedback after your
next meeting. Small, consistent improvements
compound faster than dramatic reinventions.

Above all, remember that leadership is not about
proving that you belong in the role. It is about
helping other people do their best work. Gen-Z

Future Trends In Digital Leadership
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Balancing Innovation With
Ethical Integrity

leaders already carry valuable qualities: adaptability,
openness, a desire for fairness and comfort with a
changing world. Combine those with trust, clear
communication, purpose, learning and care for
people, and you will build teams that deliver results
and want to stay together. The workplaces of the
next decade will be shaped by the leaders who start
practicing these habits today.

- Ms.Geetha Srihari, Sociologist.
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Book Review

HOW WILL YOU MEASURE
YOUR LIFE2

CLAYTON M CHRISTENSEN
JAMES ALLWORTH &
KAREN DILLON

HOW WILL YOU
MEASURE YOUR LIFE

Inspiration and wisdom for
achieving a fulfilling life

research and offer a series of guidelines for explain how high achievers can all too often fall
finding meaning and happiness in life. into traps that lead them to unhappiness.

r I \he authors draw upon their business They use examples from their own experiences to
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How_
|

You

Measure

Your
Life? S

'The following questions are put forward-

How can I be sure that I will find satisfaction in
my career?

How can I be sure that my personal relationships
become enduring sources of happiness?

How can I avoid compromising my integrity and
stay out of jail?

'The authors provide incredible insights into these
challenging questions.

'This book is full of inspiration and wisdom, will
help students, mid career professionals and parents
alike, forge their own paths to fulfillment.

It is impossible to have a meaningful conversation
about happiness without understanding what
makes each of us tick.

When we find ourselves stuck in unhappy careers
and even unhappy lives, it is often the result of a
fundamental misunderstanding of what really
motivates us.

You have to balance the pursuit of aspirations
and goals, taking advantage of unanticipated
opportunities. Managing this part of this strategy
process is often the difference between success and
failure for Companies. It is true for our careers too.

Helping your children learn is one of the most
important roles of a parent. It will be critical to

equipping them for all the challenges life will throw
at them down the line. But how do you equip your
kids with the right capabilities?

Relationships with family and close friends are one
of the greatest sources of happiness in life. It sounds
simple but like any important investment these
relationships need constant attention and care. If you
don't nurture and develop these relationships, they
won't be there to support you in times of adversities.

Most of us have an image of what our families would
be like- the children will be well behaved, they will
adore and respect us, we will enjoy spending time
together and they will make us proud when they
are off in this world without us by their side.

However as an experienced parent, you will realize
that these wishes dont come true always. There
may be a gap between the family we want and the
family we get. We have to be ready to put in the
hard yards to influence how it is shaped.

'This book may bolster your resolve to conduct your
life with integrity.

NOW HOW WILL YOU MEASURE YOUR
LIFE?

Food for Thought
A satisfied life is better than a successful life.
Because our success is measured by others, whereas

our satisfaction is measured by our own soul, mind
and heart.

R. Venugopal

My Venugopal has served in
LIC of India from 1968 to 2006
Jfor 38 years and retired as an
Executive Director.

Py
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Microstimuli: The New
science of Persuasion

Small Cues, Big Commercial

Consequences

Customers rarely make decisions the way marketing
plans assume. They do not compare every option,
read every word, or weigh every price. They scan,
skim, and settle, and in that fast, partly automatic
process, small details decide a surprising amount:
the number a price ends in, the option shown first,
the default on a form, the wording on a button, the
face on a product page.

These details are microstimuli: small, low-cost
cues that shift attention, emotion, or action before
deliberate thought takes over. Marketers have
always used them, often by instinct. What is new
is the discipline around them: a growing body of
behavioural research, plus digital tools that let teams
test cues in days and personalize them at scale.

What microstimuli are in a marketing context, how
they work across the customer journey, what the

(o

=

evidence says about their real effect sizes, how Al is
changing their use, and how to apply them without
eroding the trust a brand depends on.

Why Microstimuli Work on Customers

Three features of human cognition explain
their power. Attention is the scarcest resource.
Customers see far more messages than they can
process, so they filter. A cue that earns attention
through contrast, a human face, movement, or a
clear promise gets a disproportionate share of the
decision.

Deliberation is costly. Daniel Kahneman and
Amos Tversky showed that people lean on mental
shortcuts. Anchoring, for example, means that a
first number, such as a list price or a "was" price,
shapes how later prices feel. Framing means that
the same offer can read differently depending on
whether it is presented as a gain or a loss.

Ease feels like quality. Psychologists call it
processing fluency: what is easy to read, understand,
and complete tends to feel more trustworthy and
more appealing. Friction, even a few seconds of it,
can feel like risk.

For marketers, the implication is practical. The
gap between what customers say they want and
what they do in the moment is where microstimuli
operate, and it is where much of conversion is won
or lost.
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Journey stage | Microstimulus Example Typical goal
Awareness Visual salience, human | A clear focal image and a one- Win attention
faces, contrast line promise in an ad
Consideration | Social proof, framing, Review counts, "most popular" Shape perceived value
anchoring tags, a higher-priced option
shown first
Decision Defaults, scarcity, A pre-selected plan, low-stock Reduce hesitation
friction notices, fewer form fields
Purchase Price presentation, Charm pricing, saved payment Close the sale
payment ease details
Retention Timing, reminders, Renewal reminders, loyalty Build habit and repeat
progress cues progress bars use
Advocacy Reciprocity, recognition | A small thank-you gift, a referral | Encourage sharing
prompt after a good experience

'The point is not to add cues everywhere. It is to notice that each stage already contains many, whether or

not anyone designed them.

Microstimuli Across the Customer
Journey

Cues matter at every stage. The table below maps
common microstimuli to the point where they

typically act.

The Marketer&#39;s Toolkit
Social proof

People look to others to judge what is good. In a
hotel field experiment by Noah Goldstein,

Robert Cialdini, and Vladas Griskevicius, messages
stating that most guests reuse their towels
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outperformed generic environmental appeals. In
commerce, review counts, ratings, and phrases like
"bought by thousands" work on the same principle.
The cue is strongest when the reference group feels
relevant to the customer.

Price presentation

A field experiment by Eric Anderson and Duncan
Simester, using a retail catalog, found that prices
ending in 9 increased demand compared with
nearby round prices. Decoy options, a third choice
designed to make another look better, have a long
research history in consumer choice. The way a
price is framed, per day rather than per year or as a
discount rather than a markdown, changes perceived
value without changing the money involved.

Scarcity and urgency

"Only three left" and countdown timers signal that
an option may disappear. When the scarcity is real,
it is useful information. When it is invented, it is
a dark pattern that can backfire when customers
notice.
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YOUR KEY PERSUASION OBJECTIVES...

Can | persuade my
Customers to become
Ambassadors?

Can | persuade my

Prospects to become
Customers?

7

_._—-"

Sensory and environmental cues

In a frequently cited in-store study, a supermarket
that played French music sold more French wine,
and German music lifted German wine sales.
Scent, lighting, color, and layout shape mood and
perception in stores, and their digital equivalents
are page design, motion, and sound. Specific effects
vary by setting, but the underlying point holds:
environments cue behavior whether or not they are
designed to.

Language and framing

Button text, headline verbs,and the order of benefits
all act as cues. Start my free trial" and "Submit" carry
the same click and different feelings. Sentences
that make the next step concrete, easy, and low-
risk tend to outperform vague ones, though only
testing confirms which wording works for a given
audience.

Friction and timing

Removing a small step can raise completion sharply,
and adding one can suppress an unwanted action.

l' g ‘
-—-:" — -~ 3

Can | persuade
my
Vendors to
become
Partners?

Can | persuade
my
Employees to
become
Leaders?

'The same logic applies to timing: a reminder that
arrives when a customer is receptive can do more
than a better-written message that arrives at the
wrong moment.

What the Evidence Says: Use Caution
With Headlines

Marketers should treat claims about microstimuli
with
findings have been hard to replicate, and the
broader replication problem in psychology has

some skepticism. Several once-famous

made researchers more careful about how much
weight single studies deserve. A well-known study
on choice overload, in which shoppers faced with
many jam varieties bought less than shoppers given
tew, has been followed by mixed results across later
research. The takeaway is that results depend on
context.

The nudge literature shows a similar pattern.
Stefano DellaVigna and Elizabeth Linos compared
effects reported in academic trials with those from
large trials run by government nudge units, and
found that the academic results were much larger
on average. They attributed much of the gap to
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publication bias, the tendency for striking results
to be published more often than null ones.

For practitioners, three lessons follow.

* Expect smaller effects than case studies suggest.
A lift reported in a conference talk is a ceiling, not
a forecast.

* Expect variation. A cue that helps one segment
may do nothing for another, or may even backfire.

* Expect decay. Customers habituate. A tactic
that works for a quarter may stop working once it
becomes familiar.

None of this makes microstimuli unimportant. It
means that the real edge comes from testing, not
from borrowing tactics.

Microstimuli, Data, and Al

Digital marketing has turned microstimuli into an
experimental science. Large teams run many tests
at once, comparing headlines, images, layouts, send

times, and offers, and small differences that would
be invisible in a physical store show up across
thousands of visitors.

Machine learning adds three capabilities.

Variation at scale. Generative tools can produce
many versions of a message in different tones,
lengths, and framings, which makes it cheap to test
more ideas.

Adaptive testing. Methods such as multi-armed
bandits shift traffic toward better-performing
variants during a test instead of waiting for it to
end, reducing the cost of running losing options.

Personalization. Models can estimate which
message or offer is likely to work best for which
customer, and when. Uplift modeling, in particular,
aims to find customers whose behavior a cue
actually changes, instead of spending effort on

those who would have bought anyway.

Al in this view, is an amplifier rather than the
subject: it makes it faster to generate, test, and

What is Persuasion?

Persuasion is the act of trying to change someone’s mind,
uttltude or actions. When you persuade, you are trying to

convince another person to:

_ * Believe what you believe,
= — e Support your ideaq,

¢ Or do something you want them to do.

This happens everywhere; in conversations,
advertisements, social media, speeches, und
even in school when students try to convince
teachers or classmates.
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target cues. It also raises the stakes. A system
optimizing blindly for conversion may learn
to lean on moments of weakness, such as late-
night impulsiveness or anxiety, because those
moments convert. That risk makes goal-setting
and guardrails a marketing responsibility, not just
a technical one.

A Practical Testing Approach

A disciplined process separates durable gains from
lucky ones.

1. Start with a friction audit. Walk the customer
journey and list every cue already present,
intentional or not. The biggest gains often come
from removing obstacles, not adding tricks.

2. Form a hypothesis tied to behaviour. "Showing
review counts near the buy button will reduce
hesitation on first purchases" is testable. "Make it
more persuasive” is not.

3. Test one change at a time where possible.
Isolating a cue shows what actually moved the result.

4. Choose metrics that reflect real value. Track
downstream outcomes such as returns, cancellations,
complaints, and repeat purchase, not just the click
or the sale.

5. Run tests long enough. Short tests can mistake
novelty or noise for an effect. Segment results to
see who responded.

6. Retest over time. Effects fade, so successful cues
need periodic rechecking.

Trust: The Brand Cost of Getting It
Wrong

The commercial case for restraint is strong.
Microstimuli that deceive or pressure customers
can raise short-term conversion while eroding the
thing that makes marketing work over time: trust.

Regulators in several markets have begun to
scrutinize deceptive interface design, including
hidden fees, fake urgency, pre-checked add-ons,
and cancellation flows built to be hard to find.
Rules differ by jurisdiction and are changing, so
teams should check current requirements where
they operate. Beyond legality, customers who feel
tricked tend to remember it.

A simple set of tests helps.

* Transparency: Would the customer object if they
saw exactly how the cue was designed?

* Honesty: Is every claim, from stock levels to
deadlines to review counts, true?

* Alignment: Does the cue help the customer reach
a goal they would endorse?

* Reversibility: Can they easily change a default,

cancel, or opt out?

* Vulnerability: Does the tactic avoid targeting
people who are especially susceptible, such as
children or people in distress?

Cues that pass these tests tend to build repeat business.
Cues that fail them borrow against future trust.

A Short Playbook

* Map your existing cues across the journey before
adding new ones.
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* Make the easy path obvious. Simplify forms,

clarify next steps, and cut needless choices.

* Use social proof honestly, with real, relevant
numbers.

* Choose defaults that serve customers, and make
them easy to change.

* Use scarcity and urgency only when true.

* Test, segment, and retest, and measure outcomes

beyond the first click.

* Set guardrails for automated optimization, so
models are rewarded for customer outcomes, not
only conversions.

Microstimuli reflect a simple truth about customers:
they decide quickly, with limited attention, and

small details tip the balance. For marketers, that is
both an opportunity and a duty. The opportunity
is to remove friction, clarify value, and meet
customers where they are. The duty is to do it in
ways customers would accept if they saw the whole
picture.

The brands that gain most from this science will
probably be those that treat it as a way to make
good choices easier, not to make poor choices more
likely. Tools are getting faster and more precise,
which makes that distinction matter more than it
ever has.

- Mr. Gopal Srinivasan, Market Researcher.
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Bond to Respond

Indian Philosophy

PART - 10
ABSTRACT

his research study introduces “BOND
I TO RESPOND” as a novel context.
This represents a culturally grounded
framework that integrates Indian philosophical
traditions with contemporary management
theory, reframing leadership communication
beyond verbal articulation to include silence
(mauna), ethical conduct (dharma and karma),
symbolic rational
relational responsibility. Drawing on Kamban’s
Ramavataram—the Tamil poetic retelling of the
Ramayana—the paper argues that leadership
in the Indian epic tradition is not primarily
through rhetoric, but through
morally anchored action, where trust is earned
through consistency, restraint, and duty-bound
behavior.

action, presence, and

constituted

The study further extends its philosophical
inquiry through insights from the Ramayana,
Mahabharata, and Bhagavad Gita, which
collectively offer enduring models of decision-
making, conflict resolution, stakeholder
sensitivity, servant leadership, and organisational
ethics. Episodes such as Arjuna’s crisis of action in
the Bhagavad Gita, Rama’s acceptance of exile in
the Ramayana, and Hanuman’s selfless devotion
exemplify leadership as disciplined judgment,
ethical sacrifice, and empathetic service.

Building on this foundation, the paper proposes
BOND (Behavior-Observed Nonverbal Dynamics)
as a conceptual model that links philosophical
values to nonverbal cues, leadership credibility,
follower trust, and sustainable organisational
performance. The framework suggests that silence,
composure, and consistent conduct can function
as strategic leadership resources, shaping ethical
climates, improving retention, and strengthening
compliance in contemporary institutions. While
theoretically derived, the model is also positioned
as empirically testable through case-based analysis
of Indian enterprises and cross-cultural leadership
contexts.

By foregrounding Indian epics as strategic and
intellectual assets, BOND TO RESPOND offers
an indigenous alternative to Western verbal-centric
paradigms. By resurrecting Indian epics as strategic
assets, BOND TO RESPOND equips leaders for
ethical, trust-driven organisations in a post-truth
world. The author wholeheartedly acknowledges
the insights and inspirations drawn from the
magnificent Book written by Shri. Soma Valliappan,
and thank him for such invaluable inputs and
confidence. (Refer to Images after conclusion).

Keywords: Communication beyond words,
Indian philosophy, Kamban, Ramavataram,
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management, nonverbal communication,
dharma, ethical leadership, servant leadership,

mauna, karma.
1) Introduction

Modern management operates in a world of
complexity, interdependence, rapid technological
change, and increasing ethical scrutiny. In such
an environment, communication is often treated
as a technical act of transferring information
efficiently. Yet real organisational life reveals a
deeper truth: people do notrespond only to words.
They respond to silence, tone, timing, gesture,
consistency, social restraint, and the visible
integrity of action. Leadership communication,
therefore, extends far beyond speeches, emails,
policy documents, and presentations. It is
embodied in conduct.

Indian philosophical traditions provide a rich
and enduring framework for understanding
this broader reality. In classical Indian thought,
speech is never isolated from moral life. The
unity of thought, speech, and action is central
to ethical human conduct. Concepts such as vak
(speech), mauna (disciplined silence), dharma
(duty and righteousness), and karma (action)
show that communication is an ethical and
relational act rather than merely an informational
one. In this worldview, what a person does often
communicates more powerfully than what that
person says.

This study explores that insight through
Kamban’s Ramavataram and the wider Indian
epic tradition. Kamban’s rendering of the
Ramayana is especially significant because
it transforms the epic into a deeply human,
ethical, and aesthetic text in which leadership
is communicated through restraint, service,
sacrifice, dignity, and rational intelligence. The
paper argues that these epic values have direct
relevance to modern management, particularly
in the areas of leadership, trust-building,
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conflict management, stakeholder relations, and
organisational culture.

The phrase “Bond to Respond” captures
a fundamental and human
phenomenon: people respond most deeply not
to rhetoric alone but to the moral and relational
bonds created by conduct. A leader’s behavior
creates a field of meaning in which others decide
whether to trust, follow, resist, or disengage.
Communication beyond words is therefore not
an ornamental literary idea; it is a practical and
application oriented , management principle.

organisational

2) Research Objectives

* To examine the concept of communication
beyond words through Indian philosophical
thought.

* To analyse Kamban’s Ramayana as a
model with source and insights of ethical

leadership.

* To synthesise literature on nonverbal
communication, ethical leadership, servant
leadership, and indigenous management.

* To develop a conceptual framework linking
Indian philosophy, communication beyond
words, and organisational outcomes.

» To propose future research directions and
stakeholder implications.

3) Review of Literature

The sections deals with review of literature with
authors’ suggestion as below: (Refer Table 1)

3.1 Indian philosophy and the ethics of

communication

Indian philosophy offers a profound account of
communication that extends far beyond verbal
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Table 1 showing Thematic Review of Literature

SL. |AUTHOR/YEAR KEY INSIGHT(s) RELEVANCE AUTHOR'S

NR SUGGESTIONS *

1 Radhakrishnan S ,1966 | Indian philosophy places Grounds the study in Indian | Use self-mastery as the base
ethical action, self-mastery, | ethics and action theory. of managerial conduct.
and disciplined conduct at
the center of human life.

2 Gandhi, 1927/2007 Truth, non-violence, Supports a leadership model | Read leadership as
restraint, and practical based on moral discipline. principled action, not
moral action shape human impulse.
conduct.

3 Narayan, 1977 The Ramayana is presented | Supports a dharmic Use Rama as a model
as an ethical and practical leadership reading for of responsible, steady
narrative shaped by management studies. leadership.

Kamban’s Tamil version.
4 Goldman et al., 1984— The scholarly Ramayana Strengthens the epic’s use in | Interpret rulership through
2017 tradition emphasizes duty, leadership and governance fairness, duty, and restraint.
restraint, legitimacy, and analysis.
ethical rulership.

5 Zvelebil, 1992 Tamil literary tradition Justifies using Tamil epic Treat Tamil classics as
is historically rich, literature in management serious ethical sources, not
interpretively complex, and | theorizing. only literary ones.
culturally formative.

6 Van Buitenen, 1973 The Mahabharata Useful for management Frame decision-making as
presents strategic conflict, under complexity and dharmic judgment under
uncertainty, and moral contested decisions. uncertainty.
ambiguity.

7 Malinar, 2007 'The Bhagavadgita links Directly supports the study [ Emphasise disinterested
action, kingship, power, and | of “bond to respond” as action and righteous use of
duty in a complex moral reflective action. power.
setting.

8 Brown, Trevifio, & Ethical leadership shapes Connects Indian ethical Build organizations where

Harrison, 2005 trust, fairness, voice, and ideals to modern leadership | ethical conduct is modeled
employee outcomes. research. and reinforced.

9 Van Dierendonck 2011 Servant leadership Closely aligns with seva- Position leadership as service
emphasises humility, based Indian leadership and development of others.
stewardship, empowerment, | ideals.
and development.

10 Ekman & Friesen 1969 | Nonverbal behavior can Supports “communication Train leaders to read silence,
reveal meaning beyond beyond words” in epic and posture, expression, and tone
words. organisational settings. carefully.

11 Morrison & Milliken, Silence in organisations may | Bridges epic silence with Create climates where voice

2000; Morrison, 2014 reflect fear, climate, injustice, | organisational behavior. is safe and meaningful.
or strategy.

12 Indigenous management | Indigenous knowledge can | Justifies epic-based, context- | Develop Indian

scholarship, 2020-2025 | improve responsiveness, sensitive management management models rooted
inclusivity, and relational theory. in local values and lived
accountability. context.

* Source :Authors’ own
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exchange. Speech is not treated as a neutral
instrument but as an ethical act. The credibility
of speech depends on truthfulness, restraint,
and alignment with conduct. The philosophical
ideal is not persuasive speech alone but speech
grounded in moral discipline. Communication,
in this sense, is inseparable from self-cultivation.

Indian philosophical traditions have gained
growing scholarly attention in management
research for their capacity to extend prevailing
Western paradigms of leadership, ethics, and
communication. Concepts such as dharma,
karma, and mauna are especially significant
because they position communication as an
ethically charged and relational practice, where
moral responsibility, restraint, and consistency
are central to credibility. Kamban’s Ramavataram
ofters a particularly compelling foundation
for this line of inquiry, as it depicts leadership
not through rhetorical assertion but through
disciplined conduct, symbolic action,
principled silence. Rama’s acceptance of exile,
unwavering commitment to duty, and dignified
restraint exemplify a communicative ethics
in which trust is generated through behavior
rather than speech. For management studies,

and

it will be ever valuable because it reframes
leadership communication as an enactment of
values, thereby linking ethical legitimacy, servant
leadership, and organisational trust. Kamban’s
epic vision therefore provides a culturally rooted
theoretical lens for rethinking communication
ethics in contemporary organisational contexts.

The Bhagavad Gita is especially important
in this context. In classical interpretation, it
presents action as a moral discipline in which
one must perform duty without attachment to
personal gain. This principle has direct relevance
for leadership. A manager or executive who acts
from duty, fairness, and composure generates
trust more effectively than one who merely
delivers inspiring language. In organisations,
stakeholders observe whether decision-makers
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embody the principles they profess. This makes
the Indian ethical tradition highly relevant to
modern leadership studies.

3.2 The epic tradition as leadership

literature

The Indian epics are often approached as
literary or religious texts, but they are also dense
repositories of social, political, and managerial
wisdom. 'The and Mahabharata
contain reflections on authority, succession,
loyalty, conflict, moral ambiguity, and the cost of
error. These are precisely the kinds of issues that
modern management theory addresses, though in
different language.

Ramayana

The Ramayana presents leadership as moral
responsibility rather than possession. Rama’s
authority is rooted in ethical steadiness, not
domination. Bharata’s refusal to usurp power
models stewardship and legitimacy. Hanuman’s
service illustrates strategic intelligence combined
with humility. Sita’s resilience demonstrates moral
strength through endurance. Together, these figures
show that communication in the epic is often
embodied in action rather than expressed through
explanation.

The Mahabharata deepens this picture by showing
the consequences of failed communication,
unresolved conflict,and the dangers of ego-driven
decision-making. The Bhagavad Gita, embedded
within the epic, has been widely interpreted
as a text on action, duty, and equanimity. For
managers, these themes are especially relevant
because leadership frequently involves making
decisions under pressure while maintaining
ethical balance.

3.3 Kamban and the communicative
power of action

Kamban’s Ramavataram stands out because it
deepens the relational and ethical resonance of
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the Ramayana tradition. Kamban’s characters
through tears, silence,
gestures, and acts of service as much as through
spoken words. His poetic art intensifies the sense
that leadership is enacted through being rather
than merely announced.

communicate VOWS,

Kamban’s Rama is not a leader who imposes
authority through force.Instead,he communicates
legitimacy through composure, sacrifice, and a
willingness to bear hardship. Bharata’s humility
communicates devotion more powerfully than
ambition could communicate control. Hanuman’s
service combines intelligence, courage, and
adaptability, showing that effective action need
not be self-promoting. These are all profoundly
relevant qualities for modern management, where
authentic leadership, rational intelligence, and
moral credibility are increasingly valued.

'The Kamban tradition is especially significant for
indigenous management scholarship because it
shows that Indian leadership models are not copies
of Western frameworks. They are grounded in a
different moral universe, one where service, duty,
restraint, and relational responsibility are central.
'This gives Kamban’s Ramavataram contemporary
relevance for studying organisational behavior in
Indian and Asian contexts.

Kamban’s contribution to the Ramayana tradition
is not just aesthetic but also interpretive. By
rendering the epic in rich Tamil poetic language,
heintensifiesits emotional and ethical dimensions.
Kamban’s text is deeply concerned with the
meaning of action, the dignity of restraint, and the
communicative power of conduct. His Ramayana
is an ideal source for examining communication
beyond words because it repeatedly shows that
moral truth is embodied rather than merely
stated.

Scholars of Tamil literature such as Zvelebil have
emphasised the high literary sophistication of the
Tamil tradition, while more recent Tamil studies

have continued to highlight the cultural centrality
of epic retellings. Kamban’s text works through
scenes of recognition, lament, obedience, service,
and sacrifice in which speech is often secondary to
emotional and moral presence. Rama’s authority
is not built through self-assertion but through the
calm acceptance of hardship. Bharata’s refusal to
claim power for himself communicates a political
ethic of stewardship rather than ownership.
Hanuman’s service is intelligent and adaptive,
showing that loyal action can be strategically
effective without losing ethical orientation.

This is highly relevant to management because
contemporary organizations
value authenticity, humility, and emotionally
intelligent leadership. Kamban’s epic suggests
that effective leaders are not merely those who

speak persuasively but those whose behavior

increasingly

communicates steadiness and trustworthiness. The
relationship between leader and follower becomes
a moral relationship in which responsibility,
service, and loyalty are performed visibly. In this
sense, Kamban anticipates modern insights from
servant leadership, which emphasizes listening,
stewardship, and the growth of others.

Kamban also contributes to the study of
nonverbal authority. His
communicate through gestures, pauses, tears,
vows, or acts of service. These are not decorative
literary details; they are the very means by which
meaning is conveyed. For organizational studies,
this supports the view that leadership is enacted
through symbolic behavior. In culturally grounded
leadership research, Kamban can therefore serve
as a primary text for understanding how values

characters often

are communicated in action

3.4 Nonverbal communication and
organisational behavior

Modern research on nonverbal communication
confirms what Indian philosophical and epic
traditions have long suggested: meaning is
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communicated through more than words.
Facial tone, posture, timing,
gesture, and silence all affect how messages are

expression,
received. Ekman and Friesen’s foundational
work demonstrated that nonverbal behavior is
systematic and meaningful. Mehrabian’s work
also helped establish the importance of affective
cues in communication.

In organisations, nonverbal cues can build
or destroy trust. A leader’s silence may be
experienced as calmness, avoidance, wisdom,
or disdain depending on context. Employees
constantly interpret such cues. The literature
on organizational silence shows that silence
itself can be a serious organizational issue.
Morrison and Milliken argued that silence
structurally embedded when
employees believe that speaking up is unsafe or
pointless. Morrison later showed that silence
may arise from fear, resignation, or strategy.
These findings are relevant to the present study
because they show that silence is not empty; it

can become

1S communicative.

Indian thought provides a nuanced lens here.
Silence may represent self-control and reflection,
but it may also conceal tension or injustice
if it suppresses voice unethically. Therefore,
communication beyond words must be evaluated
contextually. Kamban’s epic offers precisely such
contextual richness, showing silence as noble in
some scenes and consequential in others.

3.5 Ethical leadership, servant leadership,

and indigenous management

The ethical leadership literature emphasizes
normatively appropriate conduct, fairness, and
the modeling of ethical behavior. Brown, Trevifio,
and Harrison define ethical leadership in terms of
both personal actions and the promotion of ethical
conduct in others. This overlaps strongly with
Indian traditions, where leaders are expected to
embody the values they promote.
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Servant leadership provides another strong
connection. Van Dierendonck’s synthesis shows
that servant leadership is grounded in humility,
authenticity, stewardship, and the growth of
followers. These qualities resonate closely with
epic figures such as Bharata and Hanuman, and
more broadly with the Indian emphasis on service
and self-discipline. Indian epic leadership is not
centered on self-display but on duty, role fidelity,

and care for the larger order.

The indigenous management literature argues that
local cultural assumptions matter. Management is
never culturally neutral. Indian organisations often
operate with relational, hierarchical, and moral
expectations that differ from those presupposed
in many Western theories. This makes epic-based
research valuable: it allows management scholars
to theorize from culturally embedded human
experience rather than merely applying imported
frameworks.

3.6 Cross-cultural and comparative
significance

The significance of the present topic extends
beyond Indian studies. In a globalised world,

leadership models are increasingly compared

across cultural traditions. Many Western
frameworks emphasize individual agency,
charisma, and performance metrics, while

Indian epic traditions emphasize duty, relational
accountability, and ethical consistency. This does
not mean the two traditions are incompatible;
rather, it suggests that they can complement one
another.

The comparative value of Kamban and the
Indian epics lies in their ability to show how
communication and leadership are socially
embedded. The leader is not a detached strategist
but a figure whose behavior affects community
order, family honor, political legitimacy, and
moral coherence. This is particularly relevant in
contemporary organizations facing crises of trust,
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employee disengagement, and ethical fatigue.
The Indian epic tradition reminds leaders that
communication is never just transmission. It is
interpretation, example, and consequence.

This comparative lens also supports emerging
research on sustainable leadership and responsible
governance. Modern organisations increasingly
need leaders who can manage complexity without
losing ethical orientation. Indian epic wisdom,
especially in Kamban’s poetic form, provides a
humanistic framework for such leadership.

4) Conceptual Framework: BOND TO
RESPOND

'This section deals with the conceptual framework
for BOND TO RESPOND/ It is derived by
linking it with the Indian philosophy and epics
shape values, — Values shape communication
style— Communication beyond words shapes
leadership perception — Leadership perception
shapes organisational trust and outcomes. This
means that ethical conduct, silence, restraint, and
symbolic action are not secondary to leadership;
they are constitutive of it.

5) Discussion

This study has argued that communication
beyond words is not merely a poetic idea but a
practical and theoretical framework for modern
management. In a world where organisations are
judged by how they respond to crisis, conflict,
and
becomes a form of communication that may be

ethical pressure, the leader’s conduct
more influential than formal messaging. Indian
philosophy and epic literature offer a powerful

vocabulary for understanding this phenomenon.

Kamban’s Ramavataram is especially useful
because it presents leadership not as domination
but as moral presence. The epic’s characters
through  restraint,
endurance, and action. This stands in contrast to

communicate devotion,

models of leadership based mainly on charisma,
authority, or verbal command. The epics suggest
that the most effective leaders are those whose
inner discipline is visible in outward conduct.

For management theory, this matters in several
ways. First, it expands communication theory by
emphasising embodied and realistic meaning.
Second,itenrichesleadership theorybyintegrating
ethics, service, and relational legitimacy. Third, it
supports indigenous management scholarship
by showing that Indian cultural resources can
generate original theoretical insights. Finally, it
offers practical guidance to leaders in business,
government, education, and civil society.

'The tables given below relates to organisation in
India Table 2 and Table 3 across the globe which
adopt to "BOND TO RESPOND “ framework

as below :
6) Implications for Practice
6.1 For business leaders

Leaders should treat conduct as communication.
Every decision, delay, silence, and gesture shapes
organisational meaning. A leader who models
restraint, fairness, and service builds deeper trust
than one who depends only on rhetoric.

6.2 For educators

Management education can benefit from epic-
based case discussion, reflective learning, and
ethical interpretation. Students shall be imparted
that leadership is not only technical competence
but also moral presence.

6.3 For policy makers

Publicinstitutionsshouldemphasizecommunication
practices that combine transparency with empathy
and accountability. Ethical consistency is essential
to public trust.
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BOND TO RESPOND
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Philosophical

Foundations

- Mahabharata

- Bhagavad Gita

« Ramayana
Kamban’s
Ramavatara
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ETHICAL
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- KARMA
MAUNA
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. DUTY

BOND:

BEHAVIOR-
OBSERVED
NONVERBAL
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- Composure
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¢ Symbolic

Ac;'lan
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Leadership

Perception

and Trust

« Legitimacy
- Credibility

e Rationality

- Security
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Trust

l
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/

ORGANISATIONAL OUTCOMES

e Ethical Climate e Sustainability

e Consistency eCommitment

e Retention ® Compliance
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FIGURE 1 showing the conceptual framework for BOND TO RESPOND

ImpAacT November 2026

27



28

Table 2 showing Indian Companies adopting to the BOND TO RESPOND Framework

social responsibility,
and value-driven

legitimacy and
employee alignment

S.No | Company Name / Justification Implications on Authors' Suggestions®
Industry Performance
1 Tata Group / Strong ethical Enhances stakeholder [ Continue value-based
Conglomerate reputation, institutional | trust, brand legitimacy, [governance, ethical
trust, and leadership and long-term stewardship, and quiet
credibility built resilience. leadership.
through consistent
conduct.

2 Infosys / IT Services | Known for Improves investor Strengthen ethical
transparency, confidence, employee | culture and leadership
governance discipline, | trust, and compliance |composure in high-
and leadership culture. visibility contexts.
consistency.

3 Wipro /IT Services | Emphasises Supports Maintain service
professionalism, organisational orientation and

stakeholder-sensitive

leadership.

and restrained corporate
posture.

consistency.

management. with purpose.
4 HCLTech /IT Employee-first Increases retention, Promote servant
Services leadership and trust- engagement, and leadership and
centered management | internal trust. consistent managerial
reflect relational behavior.
responsibility.
5 Mahindra Group / Purpose-led leadership, | Strengthens brand Balance growth with
Conglomerate sustainability focus, goodwill and long- social responsibility
and community term strategic and symbolic action.
orientation align with [ relevance.
ethical action.
6 Larsen & Toubro Disciplined execution, |Improves delivery Use composure
/ Engineering & operational seriousness, | credibility and and consistency as
Construction and reliability institutional leadership assets.
reflect action-based confidence.
leadership.
7 Godrej Group / Long-term Enhances continuity, | Preserve stewardship
Conglomerate stewardship, trust, and ethical culture and stakeholder
family legacy, legitimacy. responsibility.
and sustainability
orientation fit the
BOND model.
8 Bajaj Auto / Reputation for Supports market Reinforce quality
Automotive dependable performance | trust and operational [ execution and

disciplined leadership.
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Consumer Goods

market discipline, and
long-term brand trust.

customer confidence

and brand loyalty.

S.No [ Company Name / Justification Implications on Authors' Suggestions”
Industry Performance
9 Asian Paints / Stable leadership, Produces strong Sustain consistency,

calm decision-making,
and trust-centered
culture.

10

Aditya Birla Group /

Conglomerate

Ethical orientation,
diversified stewardship,
and social responsibility

support the framework.

Increases institutional
legitimacy and
stakeholder confidence.

Align expansion
with dharma-based
responsibility and
governance.

*Source :Author’s own

Table 3 showing Global Companies adopting to the BOND TO RESPOND Framework

Investment Banking

capital markets and

influence and

S.No [ Company Name / Justification Implications on Authors' Suggestions®
Industry Performance
1 BlackRock / Asset Global bond market Supports financial Ensure transparency,
Management leadership and trust, market influence, | disciplined risk
credibility in long-term | and institutional management, and
capital stewardship. resilience. responsible investing.
2 PIMCO / Asset Strong fixed-income | Improves investor trust | Maintain cautious,
Management expertise and and portfolio stability. |evidence-based, and
disciplined market consistent decision-
communication. making.
3 Goldman Sachs / Leadership in debt Strengthens financial | Balance aggressive

strategy with ethical

Asset Management

presence and reliability
in long-term capital
allocation.

institutional trust and
portfolio stability.

strategic market credibility. communication and
presence. restraint.

4 J.P.Morgan Chase / | Major global role Enhances global Combine analytical

Banking in fixed income, confidence and market |rigor with responsible
institutional trust, and | stability. leadership conduct.
crisis management.

5 Vanguard / Asset Known for discipline, |Improves customer Keep leadership

Management low-cost trust, and loyalty and sustainable |[understated, consistent,
long-term investor growth. and client-focused.
orientation.

6 Citigroup / Banking | Global financial Contributes to scale, | Prioritize governance,
connectivity and debt  |liquidity, and strategic [ transparency, and
market presence. relevance. stakeholder trust.

7 Fidelity Investments / | Strong fixed-income | Strengthens Focus on prudent

stewardship and client-
centered values.
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S.No [ Company Name / Justification Implications on Authors' Suggestions®
Industry Performance
8 Bridgewater Systematic discipline | Supports decision Encourage reflective
Associates / Hedge [ and macro-level quality and risk leadership and
Fund strategic judgment awareness. evidence-led action.
align with rational
presence.
9 State Street Global | Large-scale bond Improves market Reinforce consistency,

Advisors / Asset ETF and institutional |[confidence and asset | responsible investment,
Management credibility. stewardship. and clarity.
10 Franklin Templeton / | Strong fixed-income Enhances portfolio Balance ambition
Asset Management expertise, especially in | resilience and investor |with ethical capital
global and emerging [ trust. stewardship.
markets.

*Source : Author’s own

6.4 For HR professionals

Human resource systems should assess relational
listening, ethical behavior,
consistency in leadership development. These are
not soft traits; they are strategic capabilities.

competence, and
6.5 For researchers
Future work should test epic-derived constructs

empirically and compare them with mainstream
leadership models across organisational contexts.

7) Directions for Future Research

8) Conclusion

The idea of BOND TO RESPOND in other
words, “communication beyond words” reveals a
deep and enduring truth: human beings respond
not only to speech but also to ethical presence,
action, and symbolic behavior. Indian philosophy
epic literature offer a sophisticated
understanding  of  this  truth. Kamban’s
Ramavataram is particularly powerful because
it shows that leadership can be communicated
through restraint, loyalty, service, and moral

and

Area

Research Questions

Methodological Suggestions

Kamban and leadership

How does Kamban construct
leadership through silence,

Textual analysis, hermeneutics,
comparative literature

sacrifice, and conduct?

Epic-based management theory

What management constructs
emerge from the epics?

Conceptual theory-building,
grounded theory

Nonverbal communication

How do silence and gesture shape
leadership perception in Indian
organizations?

Survey + experimental designs
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Area

Research Questions

Methodological Suggestions

teams?

words transformed in virtual

Ethical leadership Do Indian epic values predict Quantitative organizational
trust and follower commitment? | studies
Digital leadership How is communication beyond Mixed-method studies

Cross-cultural comparison

frameworks?

How do Indian epic models
compare with Western leadership

Comparative theoretical studies

Educational impact

Does epic-based instruction
improve ethical reasoning in
management students?

Classroom intervention studies

coherence. This study has advanced BOND
TO RESPOND as an indigenous conceptual
framework for leadership communication that
is firmly rooted in Indian philosophical and
literary traditions while remaining relevant
to contemporary management theory. By
challenging the assumption that leadership
influence is primarily enacted through verbal
articulation, the paper has demonstrated that
leadership credibility shall also be constituted
through silence, restraint, ethical consistency,
symbolic action, and relational accountability.
In this formulation, nonverbal dynamics are not
supplementary to leadership, but central to the
processes through which trust, legitimacy, and
moral authority are established and sustained
within organisations.

The interpretive engagement with Kamban’s
Ramavataram, alongside the Ramayana,
Mahabharata, and Bhagavad Gita, reinforces
the argument that Indian epic traditions offer
a robust ethical and strategic vocabulary for
leadership studies. These texts present leadership
not as performative speech, but as disciplined
action guided by dharma, responsibility, self-
mastery, and concern for the collective good.
Rama’s acceptance of exile, Arjuna’s hesitation
before action, and Hanuman’s selfless devotion

ImpAacT November 2026

each exemplify distinct yet complementary
dimensions of leadership: principled sacrifice,
reflective  judgment, and service-oriented
commitment. Such narratives are significant not
only for their moral resonance, but also because
they illuminate enduring approaches to conflict

stakeholder

making under uncertainty, and organisational

resolution, sensitivity, decision-

stewardship.

The BOND (Behavior-Observed Nonverbal
Dynamics) model provides the
bridge between these philosophical foundations
and contemporary organisational practice. By
positioning observable conduct as a medium

theoretical

through which values are communicated and
interpreted, the model suggests that leadership
effectiveness depends substantially on the
congruence between internal ethics and external
Composure, consistency, silence,
and disciplined presence function within this

behavior.

framework as strategic resources that can shape
ethical climates, reinforce compliance, improve
retention, and deepen follower trust. In this
sense, the model contributes to a broader
reconceptualisation of leadership as an embodied,
relational, and morally expressive practice rather
than merely an instrumental communication

function.
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From a theoretical perspective, the study
leadership  scholarship by
introducing a culturally grounded alternative to
dominant Western, language-centric paradigms.
It demonstrates that Indian epic thought is not
confined to the domains of religion, mythology,
or cultural memory, but can be mobilised
as an analytical resource for understanding
organisational behavior and leadership ethics
in the modern world. This repositioning is
particularly valuable in a post-truth environment
where credibility is increasingly fragile and where
organisations require forms of leadership that are
not only efficient, but also trustworthy, humane,
and ethically coherent.

contributes to

The study also holds important implications for
practice. For contemporary leaders, especially in
complex and culturally diverse organisations, the
findings underscore the significance of nonverbal
integrity,
consistent conduct as foundations of sustainable

disciplined presence, and value-
leadership. Leaders who embody calm judgment,
humility, and ethical restraint are more likely to
inspire confidence, minimise relational friction,
and foster environments of psychological safety
and moral coherence. Accordingly, BOND TO
RESPOND is not merely a descriptive framework
but a normative one, inviting leaders to cultivate
the inner discipline and outward consistency
necessary for responsible stewardship.

At the same time, the conceptual nature of the
study invites future empirical inquiry. Subsequent
research may examine the operational validity
of BOND through case studies, comparative
organisationalanalysis,orcross-culturalleadership
research, particularly within Indian enterprises
and institutions influenced by indigenous value
systems. Such work would strengthen the
model’s explanatory reach and determine more
precisely how nonverbal dynamics mediate
trust, performance, and ethical climate across
contexts. Future studies may also explore how
the framework interacts with gender, hierarchy,

sectoral variation, and digital communication
environments, where the meanings of silence and
presence may differ significantly.

In sum, BOND TO RESPOND offers a
philosophically grounded and management-
relevant reinterpretation of leadership that
foregrounds Indian epics as strategic intellectual
assets. By recovering the epistemic and ethical
insights embedded in these traditions, the study
affirms that leadership in its most enduring
form is less a matter of rhetorical excess than
of disciplined being, responsible action, and
moral coherence. As organisations confront
increasing uncertainty, ethical complexity, and
trust deficits, the framework proposed here
provides a compelling indigenous pathway for
cultivating leadership that is simultaneously
effective, humane, and principled. When brought
into dialogue with modern management, these
ideas produce a compelling framework for ethical
leadership and organisational trust. Indian epic
thought reminds us that leadership is not merely
a role; it is a moral relationship. The deepest
communication is therefore not simply what is
spoken, but what is lived.

The phrase BOND TO RESPOND  aka,
“communication beyond words” captures a central
insight of Indian philosophy and epic tradition:
human beings communicate not only by speaking
but also by how they live. Kamban’s Ramayana
offers a refined vision of leadership in which silence
can signal wisdom, service can signal strength, and
restraint can signal legitimacy. The Indian epics
remind us that organisations are not only systems of
production but communities of moral interpretation.
Leaders are constantly being read, not only heard.
Their credibility depends on the coherence of their
values, words, and actions. In this sense, the study
of Kamban and the broader epic tradition is highly
relevant to contemporary management. It offers a
culturally rich, ethically deep, and practically useful
perspective on how leaders can build trust and
guide people in uncertain times.
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Ultimately, this paper argues that the enduring
relevance of Indian epics lies in their capacity to
teach modern organisations how to listen, how to
respond, and how to lead with integrity.

“BOND TO RESPOND (Communication
beyond words) is therefore not an ornamental
idea; it is a foundational principle of humane and
effective management”.

Source : https://www.amazon.in/Management-
Kamban-G LOG 63T &6 LD 6001 L - & LO LI 607 -
Tamil-ebook/dp/BOC6QTC5YV
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